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2021 Annual Meeting
Agenda
Welcome/Announcements/Dispense Material/Approve 2019 Minutes
Call Meeting to order/Establish Quorum/Appoint secretaries and official ballot
counters
Elections
a)
b)
c)
d)

Presubmitted candidates: Mary Finn, Darryl Conliffe, Debra Green
Nominations from the floor
Convention Delegates
Deanery Delegates

Recognitions/Awards
Endowment & Budget—Harry Van Gelder and Nancy Copeland
Annual Reports/Motion to Accept
Announcement of Vestry Election Results
Blessing and Dismissal

2020 Vestry
Sue Carpenter, Senior Warden (2022)
Erica Fulton, Secretary (Outgoing)
Larry Bowen (Outgoing)
Gabby Burton (2023)
Judy Anderson (2023)
Nancy Copeland, Treasurer (Outgoing)*

Kraig Wilson, Junior Warden (2022)
Carrie DeJonghe (Outgoing)
Morris Altizer (2022)
Harry Van Gelder (2023)
Kenedee Morse, Youth Member

*The Treasurer is not an elected member of the Vestry. The Treasurer provides financial
reports to the Vestry.
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2020 Diocesan Convention Delegates
Dave Anderson
Martha Hanoian
Ellen Bowen

2020 Downriver Area Deanery Delegates
Martha Hanoian
Pat Gearns

Voting Eligibility
According to Canon Law, parish members who are baptized, at least 16 years of age, a
regular worshiper for at least six months prior to this meeting, and physically (virtually)
present at the meeting are eligible to vote.

Page 4

2020 Annual Meeting
Minutes
Annual meeting minutes for January 26th, 2020
Meeting called at 10:25, quorum is met.
Motion to approve meeting minutes for 2019 by Sharon Peters, seconded by
Maria Conliffe, motion carries.
Election counters will be Mary Hill and Kraig Wilson
Elections for vestry:
- Gabby Burton, Harry Van Gelder, Anna Hill, Judy Anderson
- Open nominations: Pam Graham
Results: Gabby Burton, Judy Anderson, Anna Hill, and Harry Van Gelder
Elections for Diocesan Convention Delegates:
- Open nominations: Dave Anderson, Martha Hanoian, Ellen Bowen
Results: all nominated have been elected
Elections for downriver deanery delegate:
- Martha Hanoian
- open nominations: Pat Gearns
Results: all nominated have been elected
Recognitions and awards:
 Eucharistic ministers
 Strawberry festival volunteers
 Altar guild
 Profile committee
 Interview team
 Finance and endowment committees
 Thanks to Sean Hanoian for stepping in as treasurer and welcome Nancy
Copeland as the new treasurer.
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Friday Fill-up committee
Worship committee
Fellowship committee
Buildings and grounds committee
Vestry
Outreach ministries

Summary of finances: Sean and Harry
- $5,000 in grants went towards both outreach and inreach activities
Approval of reports:
- Motion to approve the reports in the annual report by Gerald
Rimmer and seconded by Cynthia Coleman, motion carries.
Reverend Alice introduction
Recorded by
Erica Fulton
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2020 Priest in Charge Report
January 26, 2020 was the date of last year’s Annual Meeting when we first met. I
experienced the room as excited, encouraged, and hopeful for a fresh start. The
positive atmosphere was palpable. Do you remember that? Did you feel it too? Hold
onto that memory. Try not to forget.
We took off running and a group of us served at the Soup Kitchen in Detroit. Shortly
thereafter the church where the Soup Kitchen operated out of closed and the ministry
ended. Adopt A Child Size ends as well. It’s becoming clear God is doing a new thing
and need us to be on the lookout for what that is.
Seven weeks later, life as we once knew it was over. The deadly COVID-19 virus swept
across the globe presenting us with challenges we’ve never faced before. I was in
Dothan, Alabama when I received the Bishop’s letter about suspending all services. Due
to being remote and wanting to communicate this as quickly as possible, I uploaded a
video on Facebook informing you of the news and all I knew. We made necessary
adjustments; with the help of Ed and Aaron Hernandez, many of you were still able to
watch the worship services as well as enjoy Jenifer singing via our Facebook page. I
can’t tell you how proud I am of what was accomplished when we first started. It was
incredibly difficult at times as well as frustrating since this was a learning curve for all of
us. I don’t think any other church actually produced their service. During the summer
we worshipped outdoors under a big tent. This was different but rather fun. During
announcements we played the game “Name That Hymn” and Jenifer would play a part
of a hymn and folks would try and guess what it was. Sometimes trivia questions were
asked about the Bible. During the Fall we were allowed to have 30 people inside for
worship. This went on until Winter hit and the COVID numbers increased, forcing us to
limit the amount to 10, which is where we are today. Once the vaccine is made more
available to us the sooner, we’ll be back inside. Our online services allow us to cast our
net to a much greater audience; therefore they will continue even when we’re back in
the building.
 Midweek Reflections were posted on our Facebook page in attempt to for you to
see and hear from me during the week. I also thought this was a good way for
people to get to know me. Overall, these were well received and the plan is to
continue.
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 A small group of ladies met weekly during the summer. Each brought a sack lunch
and they discussed the memoir, All Over But The Shoutin’, by Rick Bragg. During
the Fall, seven people participated in an Evangelism class in the parish hall.
 Four people read and discussed via Zoom the book, Lifting the White Veil, by Jeff
Hitchcock. Four people read and discussed the book, The Liturgy Explained, by Dr.
James Farwell.
 Pastoral care was admittedly very difficult. Given the fact that we didn’t have
much time to really connect and get to know each other, I believe it was
challenging for everyone. Zoom worked very well when people took advantage of
this. Phone calls, cards, and when the weather permitted, socially distanced
outdoor visits were other means used in attempt to connect. This is an area I’m
committed to improving this year. I appreciate your patience and understanding.
 I was able to form relationships with some of you early on. I enjoyed my
Wednesday visits with Mildred Bennett’s group of knitters. They taught me how
to knit. I smile inside remembering the fun and the sounds of laughter with those
of you that invited me to various restaurants in town. Do you remember?
Among the losses we endured throughout the year; four faithful women who were
loved dearly and mourned to this day passed away: Wilma Petrasky, Pat Mussin, Judy
Boulter, and Bev Thom. The bell tolls for thee…
I continue to mourn the lost time and inability to truly connect with many of you the
way I prefer which is personally--face to face. I still can picture your smiling faces. I
continue to pray for each one of you. I long to see you, hug you, laugh and cry with you,
serve and dream with you. More than anything, I look forward to looking down at the
palms of your outstretched hands, looking into your eyes while saying, “The Body of
Christ, the bread of heaven.”
I know you can remember.
In Christ,
Alice+
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2020 Senior Warden Report
As you know, this past year has been challenging on many fronts, but it has also had its
rewards: We called Rev. Alice Sawyer to be our Priest in Charge, we found ways to
connect to parishioners and those beyond our parish family through technology, and we
flexed previously undiscovered creative muscles.
In order to keep moving forward in uncharted waters, the Vestry has read the book
Canoeing the Mountains by Tod Bolsinger. The book uses the exploration of the west by
Lewis and Clark as an analogy to exploring how to “do church” in the modern era. It is
about being prepared to do something different because we, as Christians, are in new
and uncharted terrain. The world is a different place than it was a generation ago,
pandemic or no pandemic, and churches need to adapt. The book does not have
magical answers, but does lay the groundwork for how to explore, take risks, and be
prepared for setbacks all without losing sight of the mission of the church. We are
ready and eager to put what we have learned into practice. We pray that you all are
ready and willing to take on the adventure with fullness and singleness of heart.
The Vestry would like to thank Trinity’s staff (Alice+, Martha, Jenifer, and Randy) for
adapting and adjusting to COVID-19 realities. We wish to thank the Hernandez family
for the technical support provided. Special thanks to Brenda Thom for organizing EM’s
and graciously leading Morning Prayer when called upon.
We have challenges ahead, including financial concerns, but we are committed, with
God’s help, to building the Kingdom and using our resources wisely.
Respectfully submitted,
Sue Carpenter, Senior Warden
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2020 Friday Fill-up Report
The ‘Friday Fill-up!’ team has been very busy this year helping to keep our kids and
other community members fed during this challenging year, but with some creative and
collaborative brainstorming with school leadership and team members we’ve made it
happen!
When schools shuttered in March, we worked with the Social Workers and Principals to
find a contact-free way for the 125 children enrolled to access the food kits. We
purchased large lidded industrial tubs that we left out front for folks to grab each week
at a time it was convenient for them. It was very well received and utilized.
One challenge we faced was that, for safety, we had to strictly limit the number of
volunteers that could help assemble the kits. We are looking forward with hopeful
hearts to when we all have access to the vaccine!
As the pandemic surged away and the school year was ending, Martha and I knew the
need for supplemental food was only going to grow. We decided to organize a drivethrough food pantry on Wednesday nights. This program ran from late April through the
end of August and it was open to any in the community who showed up. Some
unexpected grant money came in courtesy of our local leader Reggie Miller’s efforts on
behalf of the Township and this helped fund the expanded drive-through program. We
handed out approximately 50 food kits per week.
When the school year started, the Van Buren School District began on a limited inperson learning basis and kits were dropped off at the school for the Social Workers to
send home with students. As schools went online again in the autumn, the ‘Friday Fillup!’ team has returned to the kits being offered to the families we serve in our trusty
industrial bins.
With a vaccine on the horizon we pray that all the students will safely be back to inperson learning soon!
Submitted by Gabby Burton
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2020 Altar Guild Treasurer Report
Beginning Balance-January 1, 2020
Receipts
Altar and Flowers Memorial
Funerals
Weddings
Prayer Stand
Miscellaneous
Total Receipts
Total Available Funds
Disbursements
Candles
Flowers
Wine
Wafers
Palms
Miscellaneous
Total Disbursements
Ending Balance-December 31, 2020

$ 3,625.31

$ 170.00
$ 0.00
$ 0.00
$ 1.00
$ 200.00
$ 371.00
$ 3,996.31

$ 62.25
$ 415.50
$ 0.00
$ 0.00
$ 106.65
$ 34.00
$ 618.40
$3,377.91

Respectfully submitted by
Deborah F. Taylor, Altar Guild Treasurer
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2020 Children and Youth Education Report
In 2021, this position has the new title of Ministry Coordinator.
This year started with a wonderful teen retreat weekend to Judson Collins camp for 3
days of worship, praise, games, snowboarding, wonderful food and fellowship. It
quickly changed into zoom meetings, learning to use YouTube, make and edit videos,
and how to live stream.
Over the summer, when we would normally be outside playing games, the kids received
some letters with small gifts so they would know I was thinking about them. I really
hope the seed paper that I sent grew.
I started a YouTube channel to read stories and scripture to the kids and began putting
together craft bags that families could pick up at the church.
Grants
I wrote 2 grant requests. We were awarded a grant of $500 to be used toward
upgrading camera equipment to better enable live streaming and video creation.
Submitted by
Martha Hanoian
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2020 Buildings and Grounds Report
Maintenance Projects
Paint around exit signs
Fix DTE Lights in Parking Lot
Fire Extinguishers Checked
Review and Replace bulbs
Notify Renters of end of Lease
Fix Lights on Cross - inside
KEY for Ramp Door - Need two for
Alter Guild
Do we want to re-key the entire
building?
Kitchen - Fire Supression in Oven
Hood
Boiler Inspection
Paint Rector's office
Snow shoveling
Service Maintenance on Kitchen
Refrig.
Exterminator - Ants
Replace burned out light bulbs
throughtout church
Fix Door in office
Hooks in uni-sex bath
Rake Lawn and Leaves
Lawnmowing List
Change oil in tractor and blades
Cut down tree near back Shed
Fertize Lawn and Trees
Start-up Sprinklers
Backflow Test (2x Sprinkler and
Boiler)
Fix Roof
Cut Bushes
Finish updating/fixing Rectory
Clean Parking Lot and Sidewalks
Fix DTE Lights in building
Kitchen - Fire Supression in Oven
Hood
Fire Extinguishers Checked
Fix Holes in church/shed
Paint Ramp Door
Rake Leaves
Paint Room 5
Install shelf for DVD in Room 5

Yearly
Event

Resp.

Month

Wilson
Wilson
Cintas
Altizer/Wilson
Wilson
Wilson

1
1
1
2
2
2

Altizer

2

Completed

Altizer

2

Completed

Cintas

2

2/ year

Wilson
Canfield
Altizer

2
2
2

Yearly Event

Wilson
Sawyer

3
3

Completed
Completed

Altizer/Wilson
Altizer
Wilson
Altizer/Wilson
Randy/Wilson
Alitizer
Marshall
Stoltz
Wilson

3
3
4
4
4
4
5
6
6

Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed

Wilson
Altizer
Fulton

6
7
7

Wilson/Altizer/Canfield
Altizer
Gilchrist

7
7
7

Cintas
Cintas
Altizer

8
8
11

Boy Scouts/Fultons

11

Completed

Boy Scouts/Many
tbd
Altizer

11
2021
2021

Completed

Yes

Yes
Yes

Yes

Status
Completed
Completed
Completed
Completed
Completed
Completed

Completed
2/28 Ashley Nance
989-627-7109
Completed
Completed

Completed
Completed
Completed
Completed
Completed
Completed

2/ year
Yes

Completed
Completed
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Dig trench for water in front yard
Clean Carpets
New storage shed for outside
chairs/move garage shed over
Clean & wax floors in Narthex,
hallways and bathrooms
Paint Memorial Garden Fence inside
Install Rail in Heifer Garden?
Fix Lattice under handicap stairs
Fix water in lawn in front yard

Wilson
Stoltz

2021
2021

Alitizer/Wilson

2021

Stoltz

2021

Boy Scouts/Fultons
Alitizer/Wilson
Alitizer/Wilson
Alitizer/Wilson

2021
2021
2021
2021

Resp

Timing

Remove and Replace Heat
Exchanger - Furnace in Parish Hall

Wilson

tbd

Replace A/C (5 Ton) for offices
New Roof at Church
Paint Church

Wilson
Wilson
Wilson

tbd
2021
tbd

Rectory Projects

Resp

Timing

Status

Wilson/Hanoian
Canfield
Wilson

8
7
7

Completed
Completed
Completed

Wilson
Wilson

8
12

Completed

Capital Projects

Carpet in Rectory
Paint in Rectory
Sewer
New Stove - Washing Machine
(Donated)
Replace Master Bath Shower Doors

Status
$
2,598.31
$
5,146.00
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2020 Property Maintenance Report
Volunteer Pat Marshall spent hundreds of hours working on our landscaping. She
planted bushes, trees, and flowers. Virg helped with trimming, weeding and pruning.
Pat also was in charge of recycling.
New trees were planted by Akron Nursery. Tri-color beech, weeping cherry, and two
Cleveland Pear trees are replacing the apple trees. A new magnolia replaced the old
magnolia tree.
Pat also planted Rose of Sharon trees, pussy willows, butterfly plants, and many others.
Respectfully submitted,
Virg Stoltz
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2020 Memorial Garden Report
What a year of events in the Garden! Leaves were removed by Morris Altizer so the
new plants could breathe. The primrose were so large and beautiful. We lost the
redbud tree due to it’s age- it was planted in 1979. The stump and tree were removed
for $400.00. The new redbud tree was planted by Akron Nursery.
Gabby Burton and Virg Stoltz opened up the Garden beginning May 1. They cleaned up
the weeds in the sidewalk and removed weeds in the flower beds. The rabbits had been
visiting the garden and left a nest in the ground. Flowers of all kinds were planted and
Robson’s Greenhouse donated $100.00 in flowers.
Mo put up the name plaques of people who have been interred; Bill and Ruby Hanes
and Sharon Batchelor who were interred in 2019, as well as a plaque for Bev Thom.
Internment for Bev Thom was in September. The family requested donations to Trinity
Altar Guild and the Memorial Garden. They both received $800.00 in memory of Bev.
Even though the church was closed due to COVID-19, the Garden was open to visitors.
Respectfully submitted,
Virg Stoltz
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2020 Year-end Financial Report and 2021 Budget
2020 Operating Budget
Trinity ended the year somewhat worse than projections. A deficit of $17,212 was
projected, however, the actual deficit was $46,227. Revenue was 19% below budget,
and expenses were 6.3% below budget, a favorable trend given the increased deficit.
2020 Statement of Activity
The Statement of Activity shows all the money coming in and going out (not just
operating revenue and expenses). Below are some considerations.
 Strawberry Festival was canceled in 2020 due to COVID-19. These funds typically
provided additional support for Operations, Friday Fill Up, and Outreach.
 Pledge Offerings – reached 94% of budget during unprecedented challenges; nonpledge and plate were down 54% and 26%, respectively.
 Friday Fill-up – has expanded its reach through financial support by a grant and
generous contributions by members – representing an increase of $8,603 in
contributions.
 Investments – Both the Blend Fund and the Endowment Fund increased in value
during 2020. Values increased $66,934 and $26,319 respectively for those two
accounts. (Note: the Blend Fund assets are restricted and held by the Episcopal
Diocese of Michigan. According to the terms of the bequest, Trinity receives 50%
of the dividends from that fund on a quarterly basis – the other 50% is
reinvested).
2020 Statement of Financial Position***
 Cash: As of the end of 2020, Trinity had $174,423 in the Comerica Bank Account.
$113,460 of that is donor restricted (meaning it was given to Trinity to be used for
a specific purpose), $42,484 has been designated by Vestry for specific use, and a
portion is unrestricted and undesignated (otherwise referred to as cash reserve).
 Investments: Most of the Endowment Funds balance is held in an Edward Jones
Investment account. There is a small portion kept on hand in the Comerica
Checking account for expenditures and from recent contributions.
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2021 Operating Budget
Projected revenue for 2021 is expected to be almost $74,000 less than 2020’s projection
and $29,000 less than 2020 actual. This is attributable to a decrease in pledges, nonpledges, & plate and loss of rental and strawberry festival income due to continued
COVID-19 restrictions in 2021. As a result, significant cuts in expenses were made to the
Operating Budget.
Importantly, the budget for 2021 is projected at a deficit of $64,125; however, there are
unrestricted funds that may be accessible to help offset final deficit. The 2021 budget
represents significant cuts in operating expenses. Trinity will not be able to continue to
operate with deficit budgets. Eventually revenues and contributions will need to rise or
more cuts will become inevitable.
Respectfully Submitted,
Nancy Copeland
Interim Treasurer
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Statement of Activity
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Vestry Nominee
Biographies
Mary Finn
How long have you been a member of Trinity?
12 years
Areas of service?
Healing Team, Worship Committee, Soup Kitchen, Cedar Woods, and Strawfest.
Why would you like to serve on vestry?
To serve and give back to this Trinity Church Community which has meant so
much to me.
Darryl Conliffe
How long have you been a member at Trinity?
40 yrs.
Areas of service?Vestry, website, Facebook page
Why would you like to serve on Vestry?
I decided to volunteer to serve on the Vestry to help our congregation emerge
from the scourge of COVID-19. I hope we will rebuild our congregation with
familiar and new faces and families.
Debra Green
How long have you been a member at Trinity?
I have been at Trinity at least 15 years plus several additional years in the early
nineties.
Areas of service?
I have served as a welcomer for probably ten years, as a counter for 5-7 years,
lector, the Finance Committee for the past 7yrs. As well as in the cafeteria during
Strawfest.
Why would you like to serve on the Vestry?
I want to serve on Vestry because I love this church and want it to continue to be
a wonderful, God filled, accepting, inspiring, and positive force in our world.
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